Think Differently 2014 Year in Review
Think Differently campaign and campaign strategy

Think Differently is a social change campaign that aims to change attitudes and behaviour that limit opportunities for disabled people. It’s about maximising opportunities and focusing on what people can do rather than what they can’t. 
The Think Differently campaign funds community projects around the country, working closely with individuals, national organisations, community groups, employers, educators, churches, councils, businesses, families and other influencers.
The campaign funds and support projects that:

· mobilise personal and community action

· change social attitudes and beliefs that lead to disabled people being excluded 

· increase people’s knowledge and understanding of disability and the benefits of inclusive communities. 

The campaign supports change through:

· national partners, contributing to existing projects and building on existing expertise 

· the Making a Difference Fund to provide funding for community-led projects

· building the capacity of the communities and groups to drive change

· communications, including media training, and research and evaluation.
The campaign’s five priority themes focus on social norms, access, employment, parents and families, and leadership of disabled people. 
The government report on Progress against the Disability Action Plan 2014-2018 cites the campaign in relation to promoting access in the community.
The campaign is funded through until June 2015, and is led by the Social Action team based in the Ministry of Social Development’s Community Investment. The team works in partnership with the Office for Disability Issues.

This Year in Review highlights some of the projects funded through the Making a Difference Fund and National Partnerships in 2014. It is intended for community mobilisers, society’s change makers, projects and organisations funded by the campaign and the campaign’s key stakeholders. It aims to acknowledge the successes of 2014, as well as inspire future projects and people that want to play a part in changing attitudes and behaviour that limit opportunities for disabled people.

Introduction

Braille maps of city streets, improving marae accessibility and a high-profile artist campaign were some of the projects funded through Think Differently in 2014.
In its fifth year, the Making a Difference fund supported 41 community projects bringing the total of local projects funded through Think Differently to 124. In addition, 15 national projects were funded from the $3 million Budget 2014. 
The Think Differently team hosted four regional gatherings for project leaders to network and get support for planning and evaluating their projects, using the news media and working for social change. 

A gathering was held for our national partners in December where they met the new Minister for Disability Issues, Hon Nicky Wagner, in her first official disability sector engagement.

Think Differently commissioned a literature review to understand the factors that cause disabled people to be socially excluded. The review is intended to inform any further development of the campaign, and to assist projects funded by the campaign, other government agencies and non-government organisations to address the social exclusion of disabled people. 
The key drivers of exclusion identified in this review were low income, unemployment, education, transport, housing, physical and mental health, discrimination, relationship breakdown and features of local areas, such as crime or the fear of crime. 

The literature review affirmed Think Differently’s social change approach in challenging the values, systems and structures that form attitudes and behaviours to disabled people. It also confirmed the five priority themes as the right ones to focus on.
The review concluded that Think Differently offers an exciting opportunity to explore the critical success factors and learnings from community-based social change projects. 
Think Differently also commissioned case studies of five of the funded projects from 2013/14. 
The case studies identified the value of the projects in improving outcomes for disabled people in terms of increased:

· confidence and control 
· access to their local communities and cultural supports 

· social contact and reduced exclusion. 
The case studies noted a shift from earlier evaluations of Think Differently which suggested the Think Differently projects had achieved a commitment to making a change. The case studies suggest that the projects and their target groups are now making the shift to actual behaviour change, which is an important step forward for the social inclusion of everyone.
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Creating Social Change
Many factors drive the exclusion of disabled people, so Think Differently works across several themes – all of them interconnecting – to change attitudes and behaviour at an individual, relationship, community and society level. 

The campaign’s five priority themes are social norms, access, employment, parents and families, and disabled people as leaders. 

Some examples of community projects run in 2014 as part of the Think Differently campaign that focus on these themes are set out below. 
Social Norms
“A lot of the prayers are just for empowerment now, empowering our young people, praying for energy… No praying now for healing. No praying that one day they’ll be normal. So that’s changed.” – Phab Pasifika Project leader (from Synergia case study)

Projects that address society’s norms help make disabled people visible and break down barriers felt by non-disabled people. They start to erode the stereotypes of disabled people as disadvantaged, ill, helpless – or simply absent from community life – that reinforce their exclusion. 

Arts Access Aotearoa – I’m an Artist

Arts Access Aotearoa’s I’m an Artist campaign helped showcase five people as artists first, rather than defined as “not like us” by their impairment. Because Arts Access Aotearoa is a national organisation, it was able to push the agenda of the campaign at a national level to enhance the profile of local creative spaces and enable them to connect with supportive councillors and members of parliament. 

“When I first saw her art, I couldn’t believe she had done such huge works. Her family, not only from New Zealand but also from all over the world – Fiji, America and Australia – are all so proud of [the artist].” – Artist’s relative 

Phab Pasifika
Breaking down barriers and stigma is the intention of Phab Pasifika, a mixed-ability dance group that comes together to learn dances and perform at events in Auckland including churches, the Pasifika Festival, Vaka Tautua and I am Auckland. The group is a safe space where everyone is accepted and can engage in their culture through performing dance. It builds the leadership and confidence of participants – some are now using public transport and trying other new things. The performances are popular and build the wider community’s perception of the dancers’ capability. 

A positive spinoff of the Think Differently-funded project was that many venues where Phab performed were found to be not accessible. This gave the group a chance to reinforce their messages about accessibility and inclusion.

A review found Phab Pasifika could have lasting and widespread impact. “There has been a noticeable change within some of the Pacific communities in South Auckland. Some of the stigma has been broken down as people see that disabled children can be talented cultural performers.” In churches, disabled people are not called ‘sick’ anymore and prayers are for empowerment and energy rather than healing or that one day they will be ‘normal’. 
“This is a large step on the way to including disabled people. The church is a significant part of many Pacific cultures which means there is the potential for this to lead further changes in the community.”

Other projects that shift perceptions of what is possible include Circability Community Circus in Auckland, where disabled people are included in all aspects of the circus, the all-ability TriAbility Triathlon run in Wainuiomata by Hutt Valley Disabled Resources Trust, and Parafed in Northland, Bay of Plenty, Waikato and Wellington who aim to increase young disabled people’s participation in sport. A new project, also supported by Think Differently, funded Te Piringa to work with Te Matatini Kapa Haka Festival to ensure the biannual competition held in early 2015 is accessible for performers and audiences.  The event will allow carers of disabled people to attend the festival free of charge. 
Sign Ninja
As late as the 1980s, New Zealand Sign Language was banned, even in Deaf schools. This little-known part of New Zealand history sets the scene for the tale of a secret language children must engage with to become a Sign Ninja, an online game funded by Think Differently. 

Sign Ninja players navigate their way through the New Zealand Sign Language labyrinth to find the Great Hall of Communication. They use Sign Language vocabulary and knowledge to unlock doors and earn points along the way. Meanwhile, players have to face the “Shouters”, noisy characters who don’t know how to sign and are so loud that they are causing the walls of the labyrinth to collapse. 
Sign Ninja, aimed at 7 to 12-year-olds, was launched during New Zealand Sign Language Week in 2014, which was financially supported by Think Differently for the third time. New Zealand Sign Language Week reached a mass audience, with a record number of people taking part in one of more than 600, free 45-minute Sign Language taster classes hosted by Deaf Aotearoa. 

People First - Keeping Safe, Feeling Safe

Disabled people are disproportionately exposed to ill treatment for reasons that include social norms that tolerate it. Think Differently funded People First to run Keeping Safe, Feeling Safe, a project to reduce bullying, harassment and abuse at home and in the community. The project held a well-attended hui in Auckland in October 2014 where organisations in the health, education, government, police, community and anti-violence sectors pledged to take action to ensure the situation changes. 
He Wawata – Virtual Conference

In another project, He Wawata – a conference and webinar hosted by the Tairawhiti Disability Working Group took place in December to break down barriers that stop disabled people from getting the right support when they have experienced abuse. More than 50 people attended the conference in Gisborne and about 150 people viewed the webinar. The conference discussed the findings of the report The hidden abuse of disabled people residing in the community: An exploratory study by Dr Michael Roguski, Kaitiaki Research, and what people around the country were doing to address issues. Participants included individuals, family members, disability support services, family violence services and a range of government agencies.
Access

“There’s things that you can find out from the map that you don’t have to ring up a family member or friend to find out. You can do it for yourself. And it doesn’t need anyone else’s involvement. It’s just me and the map. And if I find out what I need to know from the map then it’s a sense of independence.” Hamilton City Council – accessible map user 
Several projects addressed the physical barriers, individual beliefs and assumptions, and the practices of institutions that mean disabled people cannot access things that many non-disabled people take for granted. 

Hamilton City Council - accessible maps

Think Differently funded Hamilton City Council to create accessible maps of the central business area for mobility-impaired people, and blind and vision-impaired people. The maps are believed to be the first in the country to bring together Braille and the more symbol-oriented maps. 

As well as the maps themselves being accessible, their development has helped city decision-makers understand the need to be more inclusive in everything they do. 

 “We still find that it is difficult, from an equity point of view for us as a community of people, that decisions are made about us in the same way as they are for walking and seeing people – they’re not.  And it’s quite difficult to get that equity message across to people of privilege and without disadvantage.  And we need to seize leverage off every opportunity so that we are portrayed as contributors to society and people of value.” Hamilton City Council – accessible map user 
Accessible Marae
In late 2014, Ngati Tuwharetoa took up the challenge to make their marae fully accessible. This follows Ngati Hine initiating a project in Te Tai Tokerau in 2013 to address a range of issues to do with marae accessibility and the inclusion of disabled people, such as improving physical access, having Te Reo sign interpreters at hui, allowing assistance dogs on marae, and supporting people be involved in marae activities. The project is led by iwi members with disabilities.
New Plymouth Retail Audit

On the other side of the North Island, a wheelchair user tested 20 shops and businesses in New Plymouth, and found more than a quarter were not wheelchair accessible; some businesses had staff not aware of how to serve disabled customers. 

To encourage New Plymouth businesses to think about how they could welcome more customers, Think Differently funded the Taranaki Disabilities Information Centre Trust to visit businesses and carry out an accessibility audit that includes praising existing positive features and giving advice on reducing barriers. Those businesses that were accessible or had a good attitude towards improving access were celebrated at an awards evening at the New Plymouth District Council Chambers. This public acknowledgement is due to continue annually as part of the Chamber of Commerce Awards. 

“The retailers were going to benefit because they could attract more customers. The disabled were going to benefit because more stores would be accessible. And the whole community was going to benefit because we feel that it will increase understanding about disabilities and increase accessibility for everybody.” Project leader
Tips for Transport Services

In Southland, the Association of Blind Citizens created a short, engaging video with tips that help taxi, bus and airline staff offer blind, vision-impaired and deaf/blind passengers a smoother ride. More accessible transport could be a benefit to many disabled people who rely on public transport. Southland Branch Chair Andrea Courtney said the video was a huge success, with transport companies pledging their commitment to show it to their staff.

Fortune Theatre, Dunedin
In Dunedin, Fortune Theatre continued to provide for diverse audiences with audio descriptions, touch tours and captions for Deaf audiences. 

Employment

Several projects aimed to help employers see the value of disabled people and remove barriers to employment. Employment brings many benefits to individuals (including social connection and status, a sense of making a contribution and earning an income) but also society as a whole, which is otherwise the poorer for missing out on the contribution disabled people make as staff (and taxpayers). 
In New Zealand, more than 60 per cent of disabled people are unemployed – yet the majority of disabled people (75 per cent) don’t need any extra support to work. 

In 2014, Think Differently funded several projects that focussed on employment. Here are some examples.
Enrich+ employer seminar

Te Awamutu company Enrich+ aimed to build on earlier research that showed employers were often reluctant to hire disabled staff. Employers in a focus group told Enrich+ connecting with a disabled person (either in their private life or in the workplace) had a positive effect on employers’ attitudes towards employing disabled staff. So Enrich+ designed and delivered a seminar called Just One Day where business leaders received information and experiences to change their hiring behaviour. 

“The people that come to our workplace with disabilities bring something to the employment relationship, not detract from it. They make my life and my team’s life and our customers’ life that much more pleasant rather than being a burden or a chore because we have to accommodate them,” Selwyn Cook, owner of 12 Waikato Z service stations, on Radio New Zealand.
Volunteer Nelson

Volunteering can be a pathway to experience and employment. Volunteer Nelson has been funded by Think Differently to encourage more disabled people to volunteer by matching them with trained support volunteers and assignments. 

Kapiti Shed Project
Think Differently funding allowed the Kapiti Shed Project to offer more disabled men the chance to make children’s wooden toys, up-cycle furniture and meet potential employers. Shed founder Denis Wood said, “We offer a working and creative environment where men can co-exist, fostering mutual understanding and the sharing of skills and knowledge. Give them an opportunity to be part of the workforce, and they’re away. For some of these guys it’s only now that people are starting to see them as adults.”

Parents and families

Parents and families have a huge influence on anyone’s life. One of the campaign’s priorities is encouraging and supporting parents and families to have hope for their child, and not to feel “ashamed” or alone.

The Family Alliance
Think Differently does this, for example, by supporting partnerships among Parent to Parent, Imagine Better and Standards and Monitoring Services (SAMS), who create informal support networks for the parents of disabled people. The three organisations have allied to work in 10 communities around the country to encourage active citizenship and participation for disabled people. One project is working with primary school children in Thames to connect with their peers and local community. In Hamilton, the local refugee community is being assisted to develop circles of support for disabled people and their families which will help them engage with their local community and form new relationships and supports.
Boys tell their stories
Wanting to give their disabled children the best shot at the game of life inspired a group of Dunedin families to create a DVD called Making a Difference: Stories of Our People. The parents were aware that people’s ignorance, left unchallenged, could lead to discrimination. So they harnessed three boys’ imagination, creativity and love of gaming to shoot a video that includes interviews with families and a fresh look at what each boy can do. 
Making the video had a big impact on Donna Matahaere-Atariki, who is the mother of Akatere Atariki, 14.

Letting go of some control – such as whether the boys showed their own faces in the DVD – is a reminder that parental protection can limit kids’ development, says Donna. 

“I thought it was such good feedback. It made me realise Akatere will perceive life and barriers differently from me. I can’t always stop the way I am being over-protective but I have to do it from a distance because as Akatere is getting older he won’t let me anymore. Since doing the DVD I have more confidence that he will navigate his own way in the world.”
Swim classes

Other Think Differently projects also help parents to see the possibility for their children. For example, Watersafe Auckland ran swimming and water safety classes with children who had often not been allowed near a pool before. 

Working with Chinese families

Unlimited Love used Chinese language media to change attitudes and behaviour that limit opportunities for disabled Chinese children, young people and adults.

“Many migrants think New Zealand has the same attitude to disability as their home country. We want to break down the stigma that some Chinese parents feel about disabled kids. Often parents don't know what services are available and that kids don't have to be left at home.” Eva Chen, Chief Executive Officer of the Chinese Parents Support Service Trust

Organisations like Autism New Zealand, the Blind Foundation, Deaf Radio, Circability Auckland Community Circus, Elevate Christian Disability Trust, the Mental Health Foundation and Independent Living Services were interviewed as part of that project.

Disabled people as leaders

Think Differently also funds projects that support disabled people to become leaders and changemakers in their own communities – determining their own futures and destiny.

Promoting Independent Living
In the Waikato, Community Living Trust is developing the leadership of young friends and flatters, Alex Johnson and Glenn Terry, to show parents and families how a young person with a learning disability can lead an ordinary life in their community.

Mad Hatter nights

In Christchurch, mental health and addiction organisation Canterbury Awareness held several Mad Hatter nights at a central city café where people could listen to others’ songs, poems and jokes – and share their own. 

“Our mad poetry nights are really fun and they’ve been really popular,” says organiser and Canterbury Awareness chairperson Wendy Quigley.
“Participants say, 'I’ve never written poetry but after the night I went home and wrote some’. It’s making a difference to people’s lives and they’re showing that people can get on stage and read it out. You just don’t know what’s in there. We’re talented people – you’d be surprised.” 

People’s growing confidence sparked monthly writers’ workshops where people developed material to perform at mad poetry events. “People start to see themselves beyond their mental health experiences as a member of the community and as a writer,” says Wendy.
First Aid Training for the Blind

One area where growing skills and confidence could save a life is in first aid. Think Differently funded St John to train members of Ngati Kapo o Aotearoa, a national organisation that supports Māori who are blind or sight impaired, to put people into the recovery position, give CPR, treat burns, bleeding and broken bones, and deal with diabetic seizures.

Maria Gage said the training built her confidence to intervene in an emergency, which challenges other people’s views of what disabled people can do. “The public sees disability as a total thing. We might have things we could do to help in a crisis but we’re written off.”

St John tutor, Morty Mortensen, who has run the training for Ngati Kapo since it was first piloted, says it has been life-changing for some people.

“One guy came along in 2008 for that first workshop. He was quite withdrawn. Afterwards he had a totally different attitude about his abilities. He went out and got a job and now he’s coming back to do the unit standard course.”

Mere Courtis, National Projects Co-ordinator for Ngati Kapo, says she knows of people going on to use the training in emergencies. “One woman heard her three-year-old niece coughing in the bathroom and then go silent. She went in and pulled the girl out of the bathwater and put her in the recovery position and saved her.”

Think Differently media training (see page 12) has also enhanced the capacity of more than 50 disabled people to powerfully champion their own causes in the news media. This has resulted in greater visibility of disabled people in the news, speaking on their own behalf. 

Support for Projects
One of the key differences that funded projects have noted in their feedback about the Think Differently campaign is the level of support provided to them. The campaign team approach includes providing tools and training and also easy access to skilled and engaged people to help with project planning, communications and evaluation. The style of support is in the form of acting as a sounding board, giving direct feedback on drafts, and coaching and mentoring rather than “doing for”.

In a survey of Round 4 project leaders in August 2014, direct contact and support from the Think Differently team was rated very highly; 22 of the 25 of the project leaders (92 percent) rated the support provided as “very helpful”. (The survey reached 60 percent of the 41 projects).

The comments also suggested that Think Differently had improved over the different rounds. One project leader noted that “round 5 was a significant improvement over past rounds”.
Social Change Toolkit
The online tool www.socialchangetoolkit.org.nz grew in popularity over 2014 with about 95 individuals and groups using the tool to plan their social change projects.

Responding to feedback from project leaders, the tool was expanded to include more information about evaluation and measuring change. All Think Differently funded projects were encouraged to use the online tool and, when they finish their project, to publish it in the toolkit’s community section as a case study.

The toolkit’s potential to assist many kinds of social change projects beyond those with a disability focus meant it was more widely promoted during the year.

“This is a FANTASTIC tool, we recently used this tool to create a clear plan of what areas we wanted to make change. It also supported us to define who we needed to work with to make this happen” Voice Thru Your Hands.
Media Training
Several audits, including a 2013 study by the Article 33 Convention Coalition Monitoring Group, found media coverage of disabilities could be improved, leading Think Differently to develop a one-day media training package based on successful training run by the family violence-focussed It’s not OK campaign. This includes a Think Differently media manual and certificates of completion. 

The training was trialled in December 2013 in Christchurch with Disabled Persons’ Organisations and rolled out from early 2014. It has been modified for participants who are blind or vision impaired, deaf blind or Deaf, or have a learning disability.

The training covers topics including how to develop and promote key messages, writing a media release, “what is news?”, being interviewed and the support available from Think Differently.

It is delivered by former journalists in the campaign team and consultant Sally Wenley, who is a freelance and contract journalist, and uses a wheelchair. 

In 2014, the day was delivered 16 times, in Christchurch, Wellington, Palmerston North, Hamilton, Auckland and Whangarei. A total of 122 people have been trained, at least 52 of whom are disabled. 

In addition, the training was tailored and delivered to a further three groups (Disabled Persons’ Assembly, CCS Disability Action Auckland and Strive, a group of youth leaders with the Down Syndrome Association). These groups had a total of 33 people, 76 per cent of whom are disabled. 

Participant comments from feedback forms included:
“Very useful and practical. This gave me heaps of ideas for doing my job more effectively.”

 “I learned ‘taking control of the interview – bringing it back to the messages you want to get across.” 

After the training, some participants asked for more specific support in pitching stories to the media or in doing interviews.

Many participants used the training to more powerfully promote Think Differently projects through the news media. 

Gatherings

Think Differently funds community projects to change attitudes and behaviours towards disabled people. To maximise the projects’ chances of success in making social change, they have access to support from the Think Differently team and specialist evaluation advisors. 

Four regional two-day gatherings were held in Wellington, Auckland, Hamilton and Christchurch for the 41 projects funded in Round 5. These gatherings aimed to build the project leaders’ understanding how their goals fit with the New Zealand Disability Strategy and the “big picture”. 
Participants were also introduced to the support available to them for planning and evaluating their projects, and resources for creating social change. An important part of each gathering was the opportunity to network with other projects in their area.

A gathering of national partners was held in December 2014. Representatives from 11 organisations met in Wellington. While a similar programme to the community projects was offered, the national partners also met with the new Minister for Disability Issues, Hon Nicky Wagner and discussed how the Think Differently campaign could further develop.

Feedback about the gatherings was overwhelmingly positive. They were seen to have motivated people and helped better inform participants about:

· the Think Differently campaign and its aims

· how to plan projects for social change

· resources and help available to them.
The gatherings also connected groups involved in Think Differently and helped people see their project as part of a bigger picture.

Evaluation support

Projects funded through Think Differently were supported in learning about evaluation and understanding the types of evaluation tools and resources that could be used to measure the changes they make. The projects were also encouraged to contact consultants Synergia for evaluation advice (as part of the campaign’s support). Many groups took up the opportunity and gave positive feedback on the usefulness of this support. 

A survey of Round 4 projects in August 2014 suggested that:

· Activities started through the Think Differently Fund would continue (21 projects; 88 percent).

· Similar activities that support the overarching aims and objectives of Think Differently would continue (23 projects; 96 percent). 

· Collaboration with other groups and organisations would continue (23 projects; 96%). 

Communications

Social Media

The Think Differently campaign Facebook page grew from 420 to more than 1,400 Likes. Through daily posts the page promoted inclusion and accessibility, leadership by disabled people, Think Differently community projects and the efforts of others involved in social change and improving the lives of disabled people. 
The most popular post was on 23 June (see below). This post featuring the photo of girl with Down syndrome and the message “A community that excludes even one member is no community at all”. It was shared more than 400 times and reached more than 27,700 people. 
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Our most popular posts featured disabled people participating in ordinary activities, messages about being positive and thinking differently, and challenges to attitudes that discriminate. On average each post reached 300 people. About 278,000 people in total were reached during the year (source: Sprout Social analytics).
Our demographics showed the Facebook page was most popular with women (72 percent) and the age group 25-44 years. 
Website

As well as carrying the latest news and inspirational stories, in 2014 the campaign website www.thinkdifferently.org.nz was optimised for mobile. This makes it easier to read on smart phones, tablets and other devices. 

Research and evaluation

Evaluations indicate that funded projects are making a difference in the lives of disabled disabled people. 

An evaluation of five case studies and surveys of projects by consultants Synergia identified the projects’ value in improving outcomes for disabled people increased their: 
· confidence and control

· access to their local communities and cultural supports

· social contact and reduced exclusion.
The case studies, chosen from projects that had finished or were well underway in 2014, identified a number of factors that supported the success of the projects, including:

· project planning and execution

· diverse target groups 

· partnerships and collaboration

· funding through Think Differently.
The case studies were of the following projects:

· Ngati Hine - Accessible marae

· Phab Pasifika – Young leaders

· Arts Access Aotearoa – I am an artist campaign

· Taranaki Disabilities Information Centre Trust – Disability audit and advice

· Hamilton City Council – Accessible maps
Overall, the case studies showed the projects are supporting positive outcomes at an individual, relationship and community level, and making some progress at a societal level for specific groups. 

The evaluation team noted the shift from earlier evaluations that suggested that the Think Differently projects had achieved a commitment to making a change. The new case studies indicate that the projects and their target groups are now making the shift to actual behaviour change. The case studies report will be made available on the Think Differently website.
“We had a guy come in on his mobility scooter yesterday. Which was good, he can whip it round and go in and out quite easily.” – Business staff in Taranaki
“The opportunity that the campaign provides us has helped our organisation, Arts Access Aotearoa. We can change attitudes and behaviours towards disabled people who want to do art in the future… we’re now in a better position to change attitudes and behaviours towards all disabled people.” – Arts Access project team member

“We had quite a bit of connection with various staff at Hamilton City Council throughout the development of the process. So those staff get to see us as ordinary people with something useful to say. There’s quite a few layers to it really, of how it would benefit us. In some ways we see it a little bit as a community development opportunity for our community of people.”- Hamilton City Council project team member
Drivers of exclusion

Literature Review - Understanding the factors that lead to social exclusion of disabled people
Think Differently commissioned a literature review, Understanding the factors that lead to social exclusion of disabled people, by Synergia. 

Think Differently commissioned the review to understand the factors that cause disabled people to be socially excluded. The review will inform any further development of the Think Differently Campaign, and should assist projects funded by the campaign, and other government agencies and non-government organisations, to address the social exclusion of disabled people. 
The key structural and socio-economic drivers identified in the review were low income, unemployment, education, transport, housing, physical and mental health, discrimination, relationship breakdown and features of local areas, such as crime or the fear of crime. 

The literature review affirms Think Differently’s social change approach in challenging the values, systems and structures that form attitudes and behaviours to disabled people. 

The review concludes that “Think Differently offers an exciting multi-layered opportunity to explore the critical success factors and learnings from community-based social change projects. Often interventions are focused on responding to an event that has occurred, but a social change approach, such as that of Think Differently, is instead focused at challenging the deeper values and structures that form attitudes and behaviours to disabled people”.
The year ahead

National partnerships 2015

Think Differently is supporting national partners’ projects in 2015 that contribute to the campaign’s five priorities - social norms, access, employment, parents and families, and disabled people as leaders.
Below are some examples from the confirmed projects:

Accessible Christchurch

The project is using the rebuild in Christchurch to promote the benefits of inclusive design with a range of building design, consenting and construction professionals.

Barrier Free Trust

AOK

An AOK website was created with the first year’s funding so disabled people could nominate and recognise businesses that improve the everyday lives of disabled people. 

Disabled Persons Assembly (DPA)

Family Leadership Alliance – Imagine Better, Parent to Parent, and Standards and Monitoring Service (SAMS) are working together to promote social inclusion and active citizenship for disabled people and their families in ten communities across New Zealand:
· Building Community Conversations

This project will establish and sustain groups in up to 10 communities by bringing together hundreds of people to participate in large-scale conversations about “The Good Life – Living within the Community”.

Imagine Better 

· Cultivating Optimistic Expectations

This project will –help families develop a sense of hope and aspiration, and tequip family leaders to educate and influence GPs, pediatricians, early childhood teachers and key players in families’ lives about what is possible.

Parent to Parent 

· A Home of Your Own; Kitchen Tables

This project will develop a ‘think tank’ of business and entrepreneurial leaders to generate ideas and strategies to replace negative perceptions of disabled people with a view of them as valued people who contribute to society. 
Standards and Monitoring Services 

Measuring Accessible Journeys
This project aims to influence traffic engineers, council roading planners and the owners/operators of shopping malls, hospitals and public spaces. It involves collecting information about people using roads and other public places (and developing a method to do this cost effectively) and providing it to planners. There is increasing interest from councils and transport providers in this project.

CCS Disability Action Waikato

No Exceptions (Sports for All)
This project helps primary school staff better include physically disabled children in sport, physical education and recreation. Halberg is developing resources and teacher aids and providing training in schools around the country.
Halberg Disability Sports Foundation

TriAbility Triathlon

Originally funded through the Making a Difference Fund to set up the first triathlon for people of mixed abilities, this project has generated local community demand and national interest. This year aims to leverage off the first year and explore how it could be expanded.

Hutt Valley Disability Resources

Increasing Accessibility to the Arts

Arts Access has previously been funded through the Making a Difference Fund in both Auckland and Christchurch. This project aims to make the changes to arts access embedded and sustainable.

Arts Access Aotearoa

Job Café

This project aims to change the perceptions and beliefs of employers by presenting disabled job candidates to large employers (alongside other candidates).

Sigma Executive Solutions

Making a Difference Fund Round Five Projects
	ORGANISATION
	LOCATION

	Social Norms
	

	Rainbow Youth
	Auckland

	Disabled Persons Assembly Incorporated
	Gisborne

	Kites Trust
	Wellington

	CCS Disability Action Canterbury West Coast Incorporated
	Christchurch

	Disabled Persons Assembly Incorporated
	Wellington

	PHAB Association Incorporated
	Auckland

	Vaka Tautua Limited
	Porirua

	Circability Trust
	Auckland

	Lifestyle Trust
	Hamilton

	Mental Health Advocacy and Peer Support Trust
	Christchurch

	The Attitude Trust
	All of New Zealand

	YES Disability Resource Centre
	Auckland

	Access
	

	LIFE Unlimited Charitable Trust
	Hutt Valley

	Ngatihine Health Trust Board
	Far North

	Tuwharetoa Health Charitable Trust
	Turangi

	Northland Paraplegic and Physically Disabled Association
	Whangarei

	Parafed Bay of Plenty
	Bay of Plenty

	Tasman Regional Sports Trust
	Nelson

	Waikato Paraplegic and Physically Disabled Association
	Waikato

	CCS Disability Action Tairawhiti Hawkes Bay Incorporated
	Hawkes Bay

	Refugee Trauma Recovery
	Wellington

	SILC Limited
	Upper North Island

	Southland District Council
	Southland

	Taranaki Disabilities Information Centre Trust
	New Plymouth

	Tautoko Services
	Palmerston North

	ACCESS4ALL Limited
	All of New Zealand

	The University of Waikato
	Hamilton

	Fortune Theatre Trust
	Dunedin

	SPAN. Charitable Trust
	Christchurch

	Touch Compass Dance Trust Board
	Auckland

	Employment
	

	Coromandel Independent Living Trust
	Coromandel

	Disabled Persons Assembly Incorporated
	Dunedin

	The South Waikato Achievement Trust
	Tokoroa

	Volunteer Nelson
	Nelson

	Connect Supporting Recovery Incorporated
	North Shore

	Parents & families
	

	Ngati Kapo o Aotearoa Incorporated
	All of New Zealand

	The Umma Trust
	Auckland

	Community Living Limited
	Hamilton

	Niu Ola Trust
	Auckland

	Disabled people as leaders
	

	The Young Men’s Christian Association Central Incorporated
	Palmerston North
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